
TOWN OF DAVIE
Town Council Agenda Report   

TO:                             Mayor and Councilmembers

FROM/PHONE:        MARK ALAN, Human Resources Management Director, 797-1169  
                     
SUBJECT:                 Resolution

TITLE OF AGENDA ITEM:     A RESOLUTION OF THE TOWN OF DAVIE, FLORIDA, 
AUTHORIZING THE PURCHASE OF A COMPUTER RISK MANAGEMENT 
INFORMATION SYSTEM (RMIS), TITLED CLAIMS CRUSHER, FROM COMPUTER 
SCIENCES CORPORATION (CSC), A SOLE-SOURCE PROVIDER OF WINDOWS BASED 
RISK AND INSURANCE MANAGEMENT SYSTEMS FOR SMALL ENTITIES.  

REPORT IN BRIEF:     To purchase a computer system to carry out the recording, tracking, 
analyzing and 
determination of the primary causes, contributing factors, costs, the departments and operations 
incurring losses will enable the Town to develop Loss Prevention programs that are accurately aimed 
at the root cause factors for such losses and result in an eventual reduction in the frequency and 
severity of losses.  Tracking accident frequency, Lost Work-Day frequency and injury cost factors 
will permit loss prevention activities and facilitate compliance with OSHA Regulations pertaining to 
Injury Record Keeping.  The Claims Crusher program permits period to period and department to 
department accident, injury and claim comparison and analyzation through vast built-in reporting, 
graphing and charting capabilities.

CURRENT SYSTEM:    The Town currently records losses in a FileMaker system that has limited 
report sorting capabilities and has no statistical analyzation features.  Basically, the Town maintains a 
simple computer record of accidents, injuries and claims in a simplified format that requires separate 
hand logging of injuries to comply with procedures recommended by OSHA.

PROPOSED RMIS:     Research and knowledge of the various RMIS systems available for large and 
small private corporations and public entities show that while there are several companies that make 
extensive and costly systems for insurance companies and third-party claims management companies 
that handle losses for multiple entities, Claims Crusher is the only known Risk Management 
Information System that is designed for in-house use by the small, single entity.

CSC is a Sole-Source provider of Windows based RMIS programs for the smaller, individual entities.

PREVIOUS ACTION:    N/A



CONCURRENCES:       Information Systems Department concurs that this RMIS System is
                                          compatible with existing hardware and other programs.

     
FISCAL IMPACT:              

      Has the request been budgeted?      Yes        

                If yes, Expected cost:            $19,995.00 
                     
                Account Name:   Human Resources/Risk Management Capital Expenditure Account.   
  
     
RECOMMENDATION(S):    Motion to approve the resolution.

Attachment(s):  

             Resolution,

            A.    PROCUREMENT AUTHORIZATION
             B.    Schedule of Charges/Letter from CSC certifying Sole-Source status.
             C.    Risk Managers memo stating substantiation of CSC Sole-Source status.
             D.    RMIS General Overview

           

NOTE:   Other area entities that are known to have purchased this program include:
                Fort Lauderdale, Coconut Creek, Deerfield Beach, Boca Raton,  Orlando,
                Pompano Beach, Miami Beach, Boynton Beach, Broward Sheriff’s Office, 
                AVANTE Group, and JM Family Enterprises.



RESOLUTION NO.   ______________

A RESOLUTION OF THE TOWN OF DAVIE, FLORIDA, AUTHORIZING THE 
PURCHASE OF A COMPUTER RISK MANAGEMENT INFORMATION 
SYSTEM (RMIS), TITLED CLAIMS CRUSHER, FROM COMPUTER SCIENCES 
CORPORATION (CSC), A SOLE-SOURCE PROVIDER OF WINDOWS BASED 
RISK AND INSURANCE MANAGEMENT SYSTEMS FOR SMALL  ENTITIES. 

       WHEREAS, The Town of Davie recommends the purchase of the Claims Crusher computer 
program from Computer Sciences Corporation; and

    
purpose of insurance and claims management; and

          WHEREAS, it is in the Towns best interest to purchase said program; and

        WHEREAS,  after review, the Human Resources Director wishes to execute  the appropriate  
agreements with Computer Sciences Corporation.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF 
DAVIE, FLORIDA:

           SECTION 1.   The Town Council authorizes the Human Resources Director to execute 
agreements with Computer Sciences Corporation for the purchase of the Claims Crusher, Risk 
Management Information System at  a purchase cost not to exceed $19,995.00. 

           SECTION 2.   This resolution shall take effect immediately upon its passage and adoption.

PASSED AND ADOPTED THIS  ________ DAY OF ______________________, 2002

                                                                                         _____________________________
                                                                                         MAYOR / COUNCILMEMBER
Attest:



           ______________________________________
           TOWN CLERK

        
           APPROVED THIS __________ DAY OF _______________________, 2002
















